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Finance Committee Meeting Minutes 

November 21, 2013 7:00PM, Community Room 

Tyngsborough Town Hall  

Tyngsborough, Massachusetts 

 

Members Present: Darryl Wickens, Vice Chair (DW) 

 Scott Hammer, Secretary (SH) 

 Chris Mellen (CM) 

 Paul Morin (PM) 

Members Absent: Robert Mullin, Chairman (RM) 

Attendees: Michael Gilleberto, Town Administrator 

 Kerry Colburn-Dion, Finance Coordinator 

 Karyn Puleo, Board of Selectman 

PM made a motion to come into session at 7:10 pm, CM seconded all in favor 4-0-0. 

Item 1:  Review Free Cash Policy 

Supporting documents: FY13 Certified Free Cash policy  

Karyn Puleo, the Board Selectman’s representative to the Free Cash Subcommittee, presented the 

proposed free cash policy.  The Free Cash Subcommittee looked into use of free cash over the past 5 

years, stabilization fund balances, and came up with a policy that establishes guidelines for percentages 

of free cash that should be allocated to the following: 

 Town Stabilization Fund 

 Capital Asset Stabilization Fund 

 Other Post-Employment Benefits (OPEB) Stabilization Fund 

 Reserve Accounts for reimbursement of vacation/sick pay. 

These guidelines will be used to provide recommendations to Town Meeting for allocation of free cash. 
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Item 2:  Review and Discuss Free Cash Numbers from FY 2013 

Supporting documents: FY13 Certified Free Cash notice 

The town administrator discussed the FY2013 general fund certified free cash amount of approximately 

$762,000, which resulted from $506,000 in department turnbacks, $174,000 in unbudgeted revenue, 

and $82,000 in adjustments.  Allocation of the certified free cash in accordance with the new free cash 

policy would result in a net free cash balance of $193,000 to $509,000. 

The Town Administrator and Finance Coordinator left the meeting after the presentation of the free 

cash notice. 

Item 3:  Annual FinCom Meeting Discussion 

SH provided a brief overview of the Association of Town Finance Committee meeting on 19 October in 

Franklin, MA that he and RM attended. 

Item 4:  Committee Updates 

There were no committee meeting updates. 

Item 5:  Review and Approve Meeting Minutes October 2, 2013 

Minutes reviewed for October 2, 2013, motion to approve as written was made by SH and seconded 

by PM.  Vote to approve 4-0-0. 

The next planned meeting is a joint meeting with BOS meeting on 9 December to discuss the plans for 

examining the department budgets for FY 2015. 

Item 6:  Adjournment 

CM made a motion to adjourn at 7:45 PM, seconded by PM.  All in favor 4-0-0. 

Prepared by: Scott Hammer, Finance Committee Clerk 

 


